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Eepe)KHom HaHunn

KOHCYNbTAHT Mo 6M3HEC-apXMTEeKType U OpraHn3aLmoHHOMY
pasBUTUIO

° KOHCYNbTaHT NO YNpaBAeHuto B 3-eM NOKONIEHNN

* OU3Hec-ncuxornor

* OMpEKTOp no opraHmnaaumoHHomy passutuio OO0 «BmecTte.lTPO»
* METOAOJOr 3BOJOLUMOHHO-NOTOKOBOM TEOPUN IMHHOCTM U yNpaBeHnst

O6pa3oBaHue

2015 - 2019 rr. — Bbicwee: VIHCTUTYT MeXaHKu 1 3HEPreTUKN MMeHu
lMNopsidkuHa B.I., PTAY - MCXA nmenn Tummnpssesa K.A.,
arpovHxeHepus

2023 - 2025 rr. — maructparypa: HauuoHarnbHbIn nccnegosatenbCKum
YHUBEpPCUTET «BbiCLLas LLKoa 3KOHOMUKU», KBanudmnkaums «6usHec-
rncuxorsor»

JononHutenbHoe ynpaeneH4Yeckoe o6pasoBaHue

2018 r. — «[poueccHoe ynpasneHune. OnTuMmn3aums 6U3HeC U NPON3BOA-
CTBEHHbIX NpoLueccoB», OTKpbITas EBponenckas AkagemMmsa SKOHOMUKN U
Monutukn, asTop Habokos A.B.

2019 r. — «[1poeKTnpoBaHMe BU3HEC-apXNTEKTYPbI KOMNaHNKU, NOCTPOoe-
HWe NoNb30BaTeNIbCKMX OTYETOB, CUCTEMbI MEHeIXMeHTa KadecTea,

npoBefeHne MMUTaLMOHHOIo MogenupoBaHus B Business Studio», KoH-
CanTUHIroBbIN N y4ebHbIN UeHTp Lozovitskiy.ru, aBTop Jlo3oBuuknin U.b.

2019 r. — «<MopgenupoBaHune n pernameHTaumnsa 6GU3HeC-NpPoLEeCCcoB»,
astop Jlozosuuun UN.B.

2020 r. — «Kypc Ha APA. MacwTabupoBaHue n TnpaxmposaHue 6usHeca
no TexHonorum 5X5 ot ex-CEO KOnmapTta», aBtop ®egopuHoB Cepren

2020 r. — «[lpaBuna nposefeHust ayouToB COrfacHoO PyKOBOAALLUM
yKasaHusam mexayHapoaHoro ctaHgapta ISO 19011:2018», aBTop
Xne6Hukos B.b.

2020 r. — «[TocTpoeHne cUCTEMbI MEHEKMEHTA KayecTBa Npu NoMoLLm
Business Studio», KOHCANTUHIOBbIN N y4ebHbIN LEeHTP Lozovitskiy.ru,
astop Jlozosunuun UN.B.

2021 r. — «O630p rMOKMX, KNACcCUHECKMX N TMOPUOHbLIX METOLONOMMNA
NPOEKTHOro ynpassieHusa», aBtop asnos A.H.

2021 r. — «TpeboBaHusa MexayHapoaHoro ctaHgapta ISO 9001:2015»,
OO0 «PernoHanbHbIN LEHTP Ka4eCcTBa ynpaBneHus», aBTop XnebHNKOB
Brnapnmunp

2023 r. — nporpamma «Muponopsiiok 1 Matpuua peanbHOCTU», aBTOP
Py6aHos B.A.

2024 r. — TEXHONOrNSA KOHCaNTUHra (TpaHcdopmaunmn, N3MEHEHU) 1
«CueHapHoe ynpasneHune», aBTop bepexHasa Onecs

2024 r. — «<KnbepHeTturka: npoLunoe, HacTosLlee 1 éyayLiee» Kypc
0630pHbIX NIEKUUIN U3 OTKPbITbIX UCTOYHUKOB, aBTop HoBukos [.A.

JononHutesibHOe NCUxosiorn4yeckoe 06pasoBaHMe

2021 r. — «JlugepcTBO 1 3MOLMOHASbHbLIM MHTENNEKT», aBTOPbI
BepexHas Onecs, Kapenbckun NepmaH

2022 r. — «[1pogannuHr. TexHonorus «7 paguvkanos». BusyanoHoe
pacrno3HaBaHue xapakTtepa U aheKTUBHOE yrpaBreHne noBegeHnem
nopen», astop BonyeHko Bagmm

2024 r. — «Cuctema CeeTtnoson», asTop Ceetnosa Mapycs

2025 r. — «BBegeHue B nNpoLecc-OpnUeHTUPOBAaHHbIN NOAXO0L,
MwHgenna». MexagyHapoaHas LwKosa npoleccyanbHOn paboTbl
«[1poueccyanbHbll yM», aBTOp 3UHrepmar VipunnHa

2025 r. — «[TpoueccyanbHO-OpUEHTUPOBAHHBLIN NOAXO[ B
KOHCynbTUpoBaHun» n «Munposas paboTa», aBTop bekeHoB ApmaH
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BepexxHoun OJaHvn

npodeccuoHasnbHbie JOCTUXEHUSA
M ONbIT paboThbl:

60nee 9300 KOHCYNbTAHT-4acoB

¢ 2019 roga B npoeKkTax Siv4Hon TpaHcopmamm
COOGCTBEHHNKOB U UX CEMEN, a TakxXe B rnporpaMmmax
6u3Hec-TpaHcdopmaumn (0T BbiBOOA M3 gedonTta oo
UunpoBor 6U3HEC-MOaENN)

yCneLIHO COMpPOBOXAasn KOHTPAKT OpraHn3aumOoHHbIX
N3MEHEeHNN B MeXAyHapoOaHOW TOProso-
NpPOM3BOACTBEHHOW KOMMaHUU

cnpoekTuposasn 6ornee 6000 6U3Hec-NpoLEeccoB
cnpoekTupoBasn 100 06bLEKTHbIX MOAENEN

paspaboTan 6onee 50 ynpaBrieH4€CKUX TEXHOMOMMN K
METOAMK CUCTEMbI ynpaBneHns

COaBTOp M coBeayLMin nepepayn «KamacyTpa
yrnpasneHua» Ha oHnanH-kaHane Bmecte.lNIPO Megua
(Vmeste.PRO media)

COaBTOpP KHUIK «YnpasneHdecknn unkn NMNOPKY mnnu
CYCIUK B Kosece»

OopraHu3aTtop, y4acTHUK U BHYTPEHHWUA ayamTop
kayecTtBa 6U3HeC peanuTu oy «busHec-céopka»

npodeccuoHanbHble MHTEPECHI:

NPOEKTHOe ynpaBrneHune
NpoLeccHoe ynpasneHue

MPOEKTMPOBAHME N BHEAPEHWE CUCTEM YrNpaBlieHNs C
Y4YETOM CTpaTernyeckux Lenem 1 BbICOKOro YpoBHS
PUCKOB

nnaTtgpopmeHHas busHec-moaens U uMdpoBmn3auns
6u3Heca (undposas TpaHcopmayma 6usHeca)

Teopus Kanutana kak 6a3uc CUCTeM yrnpasieHus,
OPUEHTUPOBAHHbIX HA CKOPOCTHOM POCT U pasBuTme
6u3Heca

OpraHM3auMOoHHas apXUTeKTypa, OpraHN3aLUMOHHbIN
[OM3aliH, opraHM3aLnoHHas KynbTypa

NPOEKTMpPOBaHME 6M3Heca (opraHm3auunn): ot
peanu3aumm npegHasHa4eHuUss CO6CTBEHHUKA OO
BHeOpeHus UMdpoBOro ABOMHNUKA NOTOKA CO34aHns
LEHHOCTM (KOMMaHuK, rpynnbi KOMMaHuM,
MEXOYyHapOoOHOro XofanHra)

3BOSIIOLIMOHHO-NOTOKOBAsA TEOPUSA JINHHOCTU U
yrnpaBfeHnsi Kak 6a3nc CUCTEM yrnpaBeHus,
OPMEHTUPOBAHHLIX HA CKOPOCTHOM POCT N pa3BuTue
6un3Heca
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BepexxHoun OJaHvn

Bonee 50 ny6nukaunn B CMU
360.ru

* «BuHa - 310 yuntenn?» Kak TpeBora paspyLuaet
XKM3HU N NOPTUT OTHOLLEHNS

* KOH(pnMKTbI Ha pabodem MecTe: NCUXOoNornyeckmne
cTpaTternm ux paspeLleHus

N3BecTus

* [lcuxonor Ha3Ban AeNCTBMA O 3aLLUMThl NO3ULUK
6e3 notepu penyTtauum

MockoBckun Komcomornelw,

* BusHec-ncuxonor 06bACHUN NIEeHUHrpaaLuam
MeXaHM3M M3MaTbIBalOLLEro LmkKna 3mMoLmin

Komcomonbckasa npasga

e Cneumannct 06bACHUI, KaK CrpaBATbCs C
KOHONIMKTaMun Ha paboTe

Ma3eTa.ru

e KomnaHuaM nocoBeToBanm MHBECTUPOBATbL B
KOHq.‘)J'IMKTbI MeXxay CoTpyaHMKamMu

Pam6nep

* [lcuxonor BepexHoun: KoMnaHuaM cnegyet
o6y4aTb COTPYAHMKOB BECTU U peLlaTb KOH(INKTbI

REGIONS.RU

* Kak oTctamBartb CBOIO no3unumio 6e3 yuiepba ans
penyTauum

News.ru

* [lcuxonor HasBan KoY K paspeLleHunto
KOHODITMKTOB B KOMNJIEKTMBE

MNMeTepbyprckun AHEBHUK

* [lcuxonor OJaHun bepexHon nogenusica
cTpaTernamm paspeLleHns KoHPIMKTOB Ha paboTe

INFOX.ru

* KomnaHuam B Poccum pekomeHgoBanu
WHBECTMPOBATb B paspeLleHne KOHQIMKTOB
MeXAay COTpyAHMKaMmn

MT.py

* [Mcuxonor OJaHun bepexHon nogenunsca
cTpaTernamm paspeLleHns KoHMKTOB Ha paboTe
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«BnHa — 3T0 p
vunteno?» Kak 66/0,
Tpesora paspywaer
XKN3HI N NOPTAT
OTHOLWEeHNA

KoHpnunkTbl Ha
pabouyem mecTe:
ncuMxonorn4yeckmne
cTpaTernm nx
pa3speweHns

Mcuxonor HasBan HEHCTBH

ANS 3aLWMTHI "0-’-""-““ 6es IRECTHA LEA

noTepu penyTauu

Busnec-ncuxosnor
O0BACHWU/I ICHMHTPaAIaM

MeXaHMU3M AM]

M3MaTbIBAIOLIEro IMKIa

3IMOLIMI
CroenManucT 00 bACHH, KaK KP.
CIIpaBASTHCS ¢ KOHPIHKTAMH 7 le
Ha pa6ore

Kommanusm mocoeetoBamun 1'A3€TA.TU
HHBECTHPOBATh B KOH(IHKTHI
MEXJy COTPYAHUKAMH

Mcuxonor BepeXxHon: KOMMNaHUAM

cnefyeT o6yyaTb COTPYAHUKOB PC|M6Aep /
BECTHU M pelwaTb KOHGPNUKTbI

Kak oTcTanBaTb CBOIO MO3ULUIO

6e3 yujep6a s penyrayun  REGIONS.RU

Mcuxonor HasBan KNWY K

paspeleHno KOH(hNMKTOB B a N'EWS'RU

KonnekTtuee

Mecuxonor JaHun bepexxHon

nogenuncs CTpaTerMsMm  ma'eess
pa3speLueHUa KOHPNUKTOB Ha -u-H EBH “ K
pabote

KomnaHuam B Poccum

pekoMeHO0BaNu MHBECTUPOBaTL B i
paspelleHne KOHONMKTOB MEXaY INng

COTpPYOHWUKaMKH

Mcuxonor JaHun bepexxHon
nogenuncsa ctpateruamMmu
pa3peLueHUa KOHPNUKTOB Ha
pabote
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BepexxHoun OJaHvn

TeMbl 3KCNepTHbIX cTaTen

BbusHec-TeMbl:

1. CucTema ynpaBfieHusi: OT NPUHUMNOB (METOLONOMN) 4O
anropvTma NpUHATUS PeLLeHNiA

2. MeTtoponorua 6usHeca
BusHec-apxuTekTypa — CUCTEMHbIV Noaxon K 6u3Hecy

MeTamopenb cucTeMbl ynpaBneHust 6u3Hecom (Oa cpegHero u
KpyrnHoro 6usHeca)

KopHeBas mogensb 61u3Hec-nNpoLeccoB Ans Manoro busHeca

KopHeBas mogenb 6U3HeC-NPOLECCOB Ans cpeqHero 6usHeca

lMoTOK co3aaHns LEHHOCTU: OT Xamna K CUCTEMHOMY nogxoay

lMpoueccHoe ynpaBneHne Kak CUCTEMHbIN NOOXOL

Kak nepenTtun oT uLIEK yNpaBfieHns K CUICTEMHOMY YNpaBfeHUIo
. NogBogHbIe KaMHM NoKanibHOM 3(PdEKTUBHOCTHU

. CnctemHasn adhpeKTMBHOCTbL BM3HECA: METOLOMNOMMS U
opraHmsauus

12. TexHonorn4yeckum Kkanmtan n ero o6bEKTbI, Kanutanmsaums
0OBbEKTOB TEXHOJTOrMYECKOro Kanutana

13. Umknel ynpasnenuns UMOPKY n MOPKY — pyHOaMeHT cncTemsl
yrnpasneHus

14. Luknbl B cMcTEME yrpaBneHns: LMK XU3HW, LUK BNageHus,
LUMKN ynpasneHus, Nponu3BoaCTBEHHbBIN UUKI, (OPUHAHCOBbLIN LUK

15. YnpaBneHue namMeHeHUsIMM Kak CUCTEMHbIN npouecc
16. YnpaBneH4eckmne oLnoKu

17. YnpaBneH4eckue Mnbl 0 cucTemMe ynpaBneHus

18. BusHec-noxapbl 1 CNOCO6LI UX TYLLEHUS

19. TOI-5 cekpeTHbIX NPUHLMMNOB CUCTEMbI YrpaBneHus
20. TOIM-10 owmnb0K 6U3HEC-TpaHchopMaumnm

How

T30 NG

- O

JInyHocTHas ccpepa, ncuxonorms:

1. KoH(pnuKTbI Ha paboyem mecTe

TpeBora n ynpasneHne TPEBOXHOCTbIO
ConpoTuBneHne nepcoHana U3MeHeH1M B KOMNaHum

Mcuxonornyeckre NpPeanockInkn NoTepb B 6U3Hece Yy
COTPYLAHVKOB U COGCTBEHHMKOB

CBs3b apXMUTEKTYPbI JIMHHOCTU YenoBeKka U BU3HEC-apXUTEKTYpPbI
CTtpax kaK rnaBHbIA MarHuT cobbITui

[MnaHvpoBaHue NIMYHON XU3HU

Conpomart 4enoseka

Unnio3unsa koHTposns: Nodemy Mbl BbiIGUpaem TOro, KTo «Xyxe Hac»,
4YTOObI He 6bITb 6POLLEHHbIMU, U Kak nepecTtaTb NATN 3TUM NyTeM

10. Kak nepecrtartb NpoXuBaTtb YyBCTBA U 3MOLIUU rOSI0BOW
11. Anroputmbl 1 MexaHnU3Mbl N06e 1 pe3ynbTaToB U3 NI6BU K cebe

12. CoxpaHeHue 6anaHca B OTHOLLEHUSAX MeXAy COO0M, NapTHEPOM U
o6LLMMU LEensamm

13. OaMHOYeCTBO - MPUroBOp UNKN BpeMs paboTbl C CO60M?
14. Kak napTHep BAusieT Ha HaLn Lenm

15. I'Icqunorm ycnexa: no4emMy Mbl pagyemMcsi npoBanam ycreLuHbIX B“CW"P:@3>
nopen 7]
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BepexHon OaHunn
KAMASUTR

YNPABJEHL/I

«KamacyTpa ynpaeneHua» — aBTopckas nepegada
06 ynpaBneH1Un, CUCTEMHOCTM U LMKITUYHOCTMU.

WHCTpYyKUuunsa No cos3gaHnio yooBoNbCTBUA OT
ynpasneHus. KpaTtko n sCHO 0 TOM, Kak gocturartb
ynpaBieH4eCKnX Lienen ¢ kangpom onsa Bcex.

CoaBTop v coBeayLymii nepesaqn «Kamacytpa ynpasneHua»

TeMbl HECKOSIbKMX BbINYCKOB rnepenayn
«KamacyTpa yrnpasneHua»:

MpaBpa B cucteMe ynpaBneHus

e Ponesble Urpbl B npoueccHOM ynpasiieHNn

* 5 CEKPETHbIX MPUHLMMNOB CUCTEMbI YNpaBrieHus
lMocTpoeHne NoToka co3gaHus LEHHOCTU

YnpaBrneH4eckoe BO3AeNCTBME: PULLIKU U
TEXHOOormm

OWwn6KKM ynpasneHYecKnX peLLeHnin
CospgaHune cuctemsl OT Npo6nem 1 OT Lenu
* Yenosek B cucTemMe ynpasneHus

BU3HE @EOPKA

TexHonoruns ynpasneHusi. bBusHec-ctpum.
BusHec peanutn-ioy.

«BbuaHec-c6opKa» - 3TO TEXHONOrNg,
pa3paboTaHHas KOMaHOOW KOHCYSIbTAHTOB MO
ynpaeneHuto «Bmecte.lTPO», HanpaBneHHas Ha
MEXAUCLUMMIVHAPHbBIA NOAXOA U peLleHne
cTpaTernyecknx, TakTUYECKMX 1 onepaLmoHHbIX
BbI30OBOB CUCTEMbI yrpaBieHns GU3HECOM Ha
NPUHUMNAaXx LenoCcTHOCTHN, YECTHOCTM N peann3aumm
noTeHumana 4YenoBeka B XXU3HU 1 BU3Hece.

OpraHu3arop, y4acTHUK Y KOHCY/IbTaHT 10 YrpaBieHnto
npoekta «busHec-cbopka»

BMECTETNP®
\NZ
/|

=MEQUA=

Kanan o NyTtu Yyenoeeka B 6usHece. Co3aaH
noabMmn 6usHeca ansa niogen usHeca.
Peannsaums 4yenoBe4yeckoro noteHuuana B
OU3HECce N XU3HW. [JOCTUXKEHNE NUYHBIX U
komaHngHbIx [Noben. BmecTte.lIPO Megna

nogpasgensieTcs Ha ABa HanpaBleHUs:
«BmecTe.lIPO BusHec Mepgua»
n «Poccus - cTpaHa gns cH4acTNuBbIX Nogen»
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CamocoBepLUeHCTBOBaHNA

QR-Koa nepega4u
«KamacyTpa ynpasneHua»

QR-koa
Bmecte.MPO bushec Meana

ynpasneHus.

QR-Koa Ha cTpum
«busHec-cbopka»
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Mow npuHumn:

PRO-rpecc
n dBonouuns

KoHcanTuy

06yyenune

KOHTAKTHbIE [laHHbIE:

Ten: +7 (495) 774-85-59

Q+7 (961) 072-94-14
pr@vmestepro.group

www.vmestepro.group

Mos Buautka Ha Taplink:
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